
Resilience
How I overcame a private ordeal 

thanks to an agile mindset





What were you doing on 
June 23rd, 2020?
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Fortunately, nobody got hurt



Let the crazy begin

Talk to the police Wait for the firemen to secure the place
Call the 
insurance

Call my 
sisterCall the 

hospital
Finally enter the apartment and realize it was 
ruinedCall the hospital again And again

Retrieve the most important stuff from the apartment
Go to the hospital in Esch-sur-Alzette Wait there until 2 AM

Go back to my sister’s without them Force myself to eat something
Take a shower to get rid of the smell Go to bed

Stay awake till 
morning

Go back to the hospital at 7 AM
Finally see them both well and be 
relieved

Find myself alone after everyone left the 
premises



















The 
culprit



The worst of all is the smell



Temporary relocation

mywort - 52 lits pour des familles en détresse

https://www.wort.lu/fr/mywort/pfaffenthal/news/52-lits-pour-des-familles-en-detresse-58fe2ff5a5e74263e13b89e7
https://www.wort.lu/fr/mywort/pfaffenthal/news/52-lits-pour-des-familles-en-detresse-58fe2ff5a5e74263e13b89e7




Learning about your actual priorities
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The 5 stages of grief

Denial

Anger

Bargaining

Depression

Acceptance



How did an agile mindset 
help us move on ?



The “what if” asymmetry principle



The “what if” asymmetry principle
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What if I had not looked at 
my phone that day?

What if I had been there to 
take the fire out? 

What if I had shown them 
where the fire extinguisher 

were?

Bargaining

https://creativecommons.org/licenses/by-nc-sa/3.0/


The “what if” asymmetry principle

What if it was a great 
opportunity to turn our life 

around?

What if we sold the 
apartment and moved to a 

house instead?

What if we used the money 
to create a new business?

Acceptance



A giant kick of the universe
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A giant kick of the universe
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Not just a hardware migration

It's a life refactoring



Responding to change 
over 

following the plan

4th value of the Manifesto for Agile Software Development



Cognitive load

PrioritiesPragmatism

Emotions



Cognitive load

Refers to the used amount of working memory resources

Extraneous GermaneIntrinsic



Don’t try to control what you can’t

Keep track of things and follow up



Personal Kanban: Mapping Work | Navigating Life by Jim Benson (goodreads.com)

Rebuild the 
apartment

Finding a new house

Moving

https://www.goodreads.com/book/show/10419045-personal-kanban


Use the past to learn from it, 
but don't dwell on your memories



Whatever makes you move forward, keep 
it

Whatever brings you down, leave it



Know thyself

IMAGINER

PROMOTER

PERSISTER

REBEL

HARMONISER

THINKER

Thinker is exceptional in organizing 
activities and detailed planning. 
He gladly takes responsibility which 
makes him a welcome person in both 
professional and personal 
relationships. He tends to structure 
his ideas logically and explains them 
quickly and clearly to others. In order 
to feel good and be efficient, Thinker 
needs a structured approach and 
to be recognized for his thoughts 
and accomplishments.



Work is where I know what I am doing

Unknown Mastery

Personal 
life

Professional 
life

Island of 

stability



Compartmentalizing
a.k.a. Bulkhead



The Emotional Life of Your Brain by Richard J. Davidson (goodreads.com)

Emotional Style 
dimensions

Resilience
How quickly your recover from adversity

FastSlo
w

Outlook
How long and how well you can sustain positive emotions

Negative Positive

Social Intuition
How able you are to pick subtle nonverbal cues, to read other 

people's body language, vocal intonation, and facial expressions
Puzzled Socially 

intuitive

Self-awareness
How conscious and sensitive you are of your own body, thoughts, 

emotions and feelings
Self-

opaque
Self-aware

Sensitivity to context
How sensitive you are to the rules of social engagement and your 

capacity to regulate your emotions and behavior accordingly
Tuned-out Tuned-in

Attention
How well can you screen out emotional distractions and stay focus

Unfocused Focused

https://www.goodreads.com/book/show/11950578-the-emotional-life-of-your-brain


Yoga & mindful meditation
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Humor as sanity check



2 years later

Find a house RebuildMove Sell







Merci !



CONTACT

AGILE PARTNER
2-4. RUE DU CHÂTEAU D’EAU

L-3364 LEUDELANGE

(+352) 26 37 00 30

contact@agilepartner.net
jobs@agilepartner.net

mailto:contact@agilepartner.net
mailto:jobs@agilepartner.net
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