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Cédric Pontet

CTO

Software craftsman

Agile coach / Facilitator
Sketchnoter

@cpontet

ap agilepartner

We develop great
software and we help
others do it right
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Cédric Pontet

Event Stormer

We love
sticky notes

especially the
orange ones



Understanding
EventStorming



That guy

@ziobrando
avanscoperta.it

Advocate of Domain-Driven Design
Author of the Bullshit Asymmetry Principle
Inventor of EventStorming

Alberto Brandolini

http://www.whoisagile.it/wp-content/uploads/2016/03/CaPVtRfWcAAFGSb.jpg


https://t.co/jsedsSafLK?amp=1

A workshop format

A discovery tool

EventStorming summit in Bologna 2018

A communication tool

EventStorming summit in Bologna 2018

A learning opportunity
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Unlimited modelling space + timeline
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“50 000 orange stickies later” by Alberto Brandolini



A colored puzzle

AGGREGATE

DOMAIN PoLicy
EVENT

EXTERNAL SYSTEM

READ MODEL

User

“50 000 orange stickies later” by Alberto Brandolini

@cpontet




A visible legend

Legend

Something that occurred
verb at past tense
ReleVant for the domain experts

ain point or hottleneck
Question that Will need answering

B Something to clarify later

externaL | A System maintained by
S another team or ofganization

Someone Who interacts with
the system or taKes decisions

A decision taKen by a wuser
of by a Piece of softwale
verb with imperative form




0.*

Shopping Cart

User

Customer

-customerName: string
-address: string
-email: string
-creditCardInfo: string
-shippinglinfo: string

-userld: string
-password: string
-loginStatus: string

+verifyLogin(): bool

-shippingType: string
-shippingCost: int
-shippingRegionld: int

Administrator
+register()
+login()
" strin
+updateProfile() Shipping Info el siing 9
-shippingld: int +updateCatalog(): bool

Orders
. +updateSt 0
~cartld: int Order Details
-productiD: int -orderld: int
-quantity: int -dateCreated: string . .
-dateAdded: int -dateShipped: string g;g;”gtllg‘ int
-customerName: string -productName: string
-customerld: string quantity: int
+addCartitem() -status: string 1 unitCost: float
+updateQuantity() -shippingld: string -subtotal: float
+viewCartDetails() )
+checkOut() +calcPrice

+placeOrder()

This Photo by Unknown Author is licensed under CC BY-SA
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“50 000 orange stickies later” by Alberto Brandolini
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http://stackoverflow.com/questions/38857446/how-to-convert-class-diagram-association-relation-to-code
https://creativecommons.org/licenses/by-sa/3.0/
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Planning
EventStorming



Let’s get meta
/ time —s

EVENT
STORMING
OPPORTUNZTY
ZDENTZFZED

N —

@cpontet



Tip #01

Understand the context & the goal

CONTE' T IS KING



https://lxmatters.org/context-is-king-content-queen/
https://creativecommons.org/licenses/by-sa/3.0/

Caveat #01

rEeess BRUTE % FORCE
EventStorming '

when it’s not the
right tool



http://highvoltagesandbag.blogspot.com/
https://creativecommons.org/licenses/by-sa/3.0/

Tip #02

Pick the right level of abstraction

HOT EPOTS,  CoNFLICTS, GOALS,

Bié PICTURE , BLOCKERS,
BOUNDARIES
~ooparece. /- | ~ POLICIES ,  VALLE PROPOSITION,
MODELLING SRR © - (cIcS, PERSONAS,
""" gorrware (| DU  AccreTEs,
DESIEN * e

“50 000 orange stickies later” by Alberto Brandolini



Tip #04

Carefully plan
your workshop

Host | eadershi p
(McKergow /

Bailey)
4\
6 oles: l
R \430 \(‘%
Initiator Y @QQ &/Q
: X M W
' ,?’]Vi‘t€( ot oY
'Space Creator Cg&/\o
Gate Keeper
-Connector %{'&Z? =
Co-Partic p ator \r:%‘ii%
4 Positions: .
.spotlight + gallery
With guesfs » Kitchen

https://agilecrete.org/host-leadership-does-this-metaphor-apply-to-your-culture/

http://hostleadership.com/



https://agilecrete.org/host-leadership-does-this-metaphor-apply-to-your-culture/
http://hostleadership.com/

Tip #03

Have a pair of facilitators for
“big picture” Event Storming




EventStorming in progress
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EventStorming in progress
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EventStorming in progress
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EventStorming in progress
/ time —s
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EventStorming in progress
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EventStorming in progress
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EventStorming in progress

@cpontet



EventStorming in progress
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Starting
EventStorming



Tip #05

Provide plenty of good
quality stationery




Tip #06

Use high tables
for stationery

@cpontet




Tip #07

Understand who

you are talking to

« Service / Department
 Role

* Decision making

Know your audience.

This Photo by Unknown Author is licensed under CC BY-NC



http://vimeo.com/110763058
https://creativecommons.org/licenses/by-nc/3.0/

Tip #08

Start with an ice breaker
or a warm-up

@cpontet




Tip #09

Foster a collaborative
mindset with explicit

« Safety

 Respect

 Benevolence
 Everyone does their best



https://en.wikipedia.org/wiki/Parental_Advisory
https://creativecommons.org/licenses/by-sa/3.0/

Tip #10

Clarify whether you are modeling
“Asis” or “Tobe” m




EventStorming in progress
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EventStorming in progress

time —
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EventStorming in progress

time —
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EventStorming in progress

time —
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EventStorming in progress

time -
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EventStorming in progress
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Running
EventStorming



Tip #11

Focus on domain events




Caveat #02
Avoid DDD jargon

l BoUNDED CoNTEXT |

pPoLZCY I

AGGREGATE l

S ——

This Photo by Unknown Author is licensed under CC BY-NC


http://theduran.com/live-and-let-lie-britains-mi5-director-gets-russia-wong-and-misleads-the-british-public/
https://creativecommons.org/licenses/by-nc/3.0/

Tip #12

Timebox everything

This Photo by Unknown Author is licensed under CC BY-NC-ND


http://www.mentesliberadas.com.ar/2014/06/12/timeboxing-actividades-con-tope-de-tiempo/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Caveat #03

Beware the “loud mouth”
and the “know-it-all”

7a "



http://campbellpropertymanagement.com/blog/page/16
https://creativecommons.org/licenses/by-nd/3.0/

Caveat #04

Don’t push your own assumptions



http://abusesanctuary.blogspot.com/2012/12/never-assume-you-know-someone.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

Tip #13

Ask non-leading questions

i

&

Ruestlons are the path to lea rniing

is Photo by Unknown Author is licensed under CC BY-SA

@cpontet

Clean language
Powerful questions


http://thelearnersway.net/ideas/2016/10/23/questions-at-the-heart-of-learning
https://creativecommons.org/licenses/by-sa/3.0/

Caveat #05

Don’t force people to contribute

TRE WORLP IS SO HoW COULLD \
BIG, AND | AM SO POSSIBLY CONTRIBUTE
SMALL. ANYTHING THAT
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This Photo by Unknown Auth

@cpontet


https://commons.wikimedia.org/wiki/File:ME_252_Contribution.png
https://creativecommons.org/licenses/by-sa/3.0/

Tip #14 Use graphic facilitation
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EventStorming in progress
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EventStorming in progress
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EventStorming in progress
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EventStorming in progress
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EventStorming in progress
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Closing
EventStorming



Tip #15

eep some time
or wrap up

@cpontet



Tip #16
Clarify the next steps

WHAfb

NE )Sra”

This Photo by Unknown Author is licensed under CC BY-NC-ND


http://blogs.lse.ac.uk/politicsandpolicy/multiple-scarring-effects-of-youth-unemployment/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Tip #17

Get direct feedback A ROTI For This Meeting !

\\,\\ "Excellent. A really useful meeting that worth more than the
\4 time spent on it. High value "

"Above Average. | gained more than the time | spent. Good

..' 1 :,‘
w‘ value™

\\ "Average. | gained enough to justify the time spent on. |
have not lost my time, no more. Value”

\ "Useful but it wasn’t worth 100% of the time spent on it. So |
. lost time. ™

& "Useless. | gained nothing. | really lost 2 hours! No value at
. alit

This Photo by Unknown Author is licensed under CC BY

@cpontet



https://gymnasticscoaching.com/2019/06/01/mens-ncaa-may-show-scores-out-of-a-perfect-10/
https://creativecommons.org/licenses/by/3.0/

EventStorming in progress
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EventStorming in progress
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EventStorming in progress
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EventStorming in progress
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Mixing
EventStorming



Play with the format
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This Photo by Unknown Author is licensed under CC BY-NC-ND
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This Photo by Unknown Author is licensed under CC BY
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http://www.jugarijugar.com/es/juegos-de-mesa/2379-story-cubes-clasico-max.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
http://www.fabriziofaraco.it/en/2016/02/lego-serious-play-in-bmc-software/
https://creativecommons.org/licenses/by/3.0/




Learn more

Official website st
https://www.eventstorming.com s S

; gy smses

DERPER laeibge
LeanPub Book ke "
https://leanpub.com/introducing eventstorming Eurearece -
5“51'%5
. \ VSIBLE

Github repo 2 t_@___._:g# T .
https://github.com/mariuszgil/awesome-eventstorming e

Blog

https://medium.com/@ziobrando

http://ziobrando.blogspot.com
https://blog.redelastic.com/corporate-arts-crafts-modelling-reactive-systems-with-event-storming-73c6236f5dd7
https://medium.com/@wijptak/event-storming-summit-2018-9efd6c0b7d0d



https://www.eventstorming.com/
https://leanpub.com/introducing_eventstorming
https://github.com/mariuszgil/awesome-eventstorming
https://medium.com/@ziobrando
http://ziobrando.blogspot.com/
https://blog.redelastic.com/corporate-arts-crafts-modelling-reactive-systems-with-event-storming-73c6236f5dd7
https://medium.com/@wjptak/event-storming-summit-2018-9efd6c0b7d0d
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